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2 July 1953

9 Compirellar

TROM: Chief, Finance Division

25X1ABA SUBJCT: Cash Discrapancles -

25X1ABA 1. PROBLEM,--Tt is requested that considsration be given to relleving
the L ] Station of small discrepancies in their cash

aceountability.
o, FACTS BEARING Ua TEE PROBLEM.--Dispatch w0 [ 1(TaB "a") 25X1A6C

reported a oash overage of $16.,00 which was first noted on

16 September 1952 when the cash count was made at the end of the
day. Thers had bsen no discrepancies noted in the cash count

the previcus day and upon chacking with various individuals at

the station it was concluded that no paymenis were made without
peing recorded on 16 September 1952, As lste as 7 October 1952

no individual receiving funds from the source in question reporited
having been wghort-changed?. An audit of the month's transactions
4t the end of September failed to reveal the reason for the
average. Headquarters advised the station to reflect the overage
in their accounmts and transfer (T/A) the overage %o Headquarters
shere seme would be held in suspense for a period of ninety (90}
days in the expectation that an explanation would present itsalf
in the normsl course of business at the Station (TLB "B%Y.

25X1A6C  [_____1(TAB "C") reported a cash shortage occurring in a cash
count at the end of the day on 29 December 1952 in the emount of
419,00, Investigation ruvealed that no one gt the Station had
received the #19.00 and failed to acknowledge same. As of
2 Jamuary 1953 three months activitiss wers audited and did not
roveal the cauge of the shortage. In[_ ] Headquarters ealled 25X1A6C
the $16.00 overage to the attention of the Station and asked for
an analysis of the overage and shortage with a view toward
connecting the two transactions (TAB "D"). [ ](taB &%) 25X1A6C
states that there appears to be nmo comnectlon between the overage
and the shortage and recommends the overage e anplied te the
shortage and the net 33.00 loss be written off.

3. CONCLUBION.--The facts developed in thie case indicate that the
in cash resulted irom errors of the iype
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over cash are evidenced by daily cash count. [ ] and

25X1A2E [ ladministrative and FPinance Officer, respsctively,
of ths Station were both "seascned" employees of the Finance
Mvision prier %o their present assignments.

e RECOMMEIDATION.--In view of the above, it i3 recommsnded that the
oversge (916.00) be taken into Miscellaneous Receipts of the
Treasury and that relief be granted the custodian of the funds
and the Chief of Statlon[  |for the shortage of $19.0C.
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APPRAVED/DISAFPROVED

acting Deputy Director/Agministration
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